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Q: Can you tell me the
best route to Agility?
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the benefits?

. AWhat technt gues do we use?
ow do we navigate?-
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The benefits seem amazing!

® Don't Know Much Worse @ Worse @ NoBenefit @ Improved @ Significantly Improved

Enhance Ability to Manage Changing Priorities
Improve Project Visibility

Improve Alignment Between IT & Business Objectives
Improve Team Morale

Accelerate Time to Market

Increase Productivity

Enhance Software Quality

Simplify Development Process

Reduce Risk

Improve/Increase Engineering Discipline
Enhance Software Maintainability/Extensibility
Manage Distributed Teams

Reduce Cost
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If we use these techniques, will we get there?

A Iteration Planning
A Daily Standup

A Unit Testing

A Release Planning
A Retrospectives

A Burndown

A Continuous Integration
A Automated Builds
A Velocity

A Refactoring

A Coding Standards

ATest Driven Development (TDD)
AOpen Work Areas

ADigital Taskboard

A Collective Code Ownership

A Pair Programming

A Automated Acceptance Testing
AOn-Site Customer

A Continuous Deployment
AKanban

ACycle Time

ABehavior Driven Development



Agile mindset challenges convention wisdom

ANature of software
development

AContracts
AThe project plan
AChanging scope
AResource
utilization
AEarned value
ADocumentation
AResources




Software development is knowledge work

Manufacturing was the
conceptual model for
the waterfall process

Agile views software
development as a
learning enterprise



Contracts are inherently adversarial

Classical SW project
management views
specifications as a
contract

Agile depends on a
trust-based partnershi
between client and
development team




The only constant thing Is change

Classical project management

develops detailed WBS and
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project and minimize change

Agile welcomes change and
only develops detailed plans
for short horizons



