
Q: Can you tell me the  
best route to Agility? 
 

A: Follow the mindset 
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!ƎƛƭŜ ƛǎ ŀ ƧƻǳǊƴŜȅΧ 

ÅWhat are the benefits? 
ÅWhat techniques do we use? 
ÅHow do we navigate? 



The benefits seem amazing! 



If we use these techniques, will we get there? 

Å Iteration Planning  

ÅDaily Standup  

ÅUnit Testing  

ÅRelease Planning  

ÅRetrospectives  

ÅBurndown  

ÅContinuous Integration  

ÅAutomated Builds  

ÅVelocity  

ÅRefactoring  

ÅCoding Standards  

ÅTest Driven Development (TDD)  

ÅOpen Work Areas  

ÅDigital Taskboard  

ÅCollective Code Ownership  

ÅPair Programming  

ÅAutomated Acceptance Testing  

ÅOn-Site Customer  

ÅContinuous Deployment  

ÅKanban  

ÅCycle Time  

ÅBehavior Driven Development  

 



Agile mindset challenges convention wisdom 

ÅNature of software 
development 

ÅContracts  

ÅThe project plan 

ÅChanging scope  

ÅResource 
utilization 

ÅEarned value 

ÅDocumentation 

ÅResources 

 

 

 



Software development is knowledge work 

Manufacturing was the 
conceptual model for 
the waterfall process 

 

Agile views software 
development as a 
learning enterprise 



Contracts are inherently adversarial 

Classical SW project 
management views 
specifications as a 
contract 

 

Agile depends on a 
trust-based partnership 
between client and 
development team 



The only constant thing is change 

Classical project management 
develops detailed WBS and 
ǎŎƘŜŘǳƭŜ ǘƻ άŎƻƴǘǊƻƭέ ǘƘŜ 
project and minimize change 

 

Agile welcomes change and 
only develops detailed plans 
for short horizons 

 


