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The thoughts going through the hiring 

manager’s mind 

 
 I take no pleasure in this selection process 

 One more thing added to my “to-do list” 

 I am somewhat insecure in interviewing 

 A few past hires disappointed me 
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The thoughts going through the hiring 

manager’s mind 

 
 I take no pleasure in this selection process 

 One more thing added to my “to-do list” 

 I am somewhat insecure in interviewing 

 A few past hires disappointed me 

 I have to submit to the other interviewing 

team-member’s opinion 
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The thoughts going through the hiring 

manager’s mind 

 
 It is my reputation at stake if it does not 

work out 

 It is a long process and I needed the 

replacement “yesterday”! 
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The Hiring Manager – this is not about 

you but about MY needs 

 

 Why should I want to interview you? 

 What can you do for me?  

 How can you fill this job effectively? 
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What is the Hiring Manager’s criteria 

for hiring? 
  (A high level overview) 

 Are you particularly good at what I need 

done? (skills) 20% 
 As told by a third party!! 

 Do you “fit” into our culture?(soft skills) 60% 

 Are you committed? 20% 
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Types of Interviews 

 

 With Human Resources 

 Typically general 

 HR looking for “red flags” 

 Neither party knows specifics of the job 

 Often reviewing company benefits 
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Types of Interviews 

 

 With Hiring Manager 

 At times not skilled with interviewing 

 Cultural fit is very important 

 Chemistry and skills are being tested 

 First impression and image is very important 

 Some companies strictly use behavior based 

questions 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 The phone interview 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 The phone interview 

 It’s objective is to screen out not to screen in 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 The phone interview 

 It’s objective is to screen out not to screen in 

 At times a junior HR person does the screening 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 The phone interview 

 It’s objective is to screen out not to screen in 

 At times a junior HR person does the screening 

 Best for candidate to do it standing and via a 

corded telephone. 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 The phone interview 

 It’s objective is to screen out not to screen in 

 At times a junior HR person does the screening 

 Best for candidate to do it standing and via a 

corded telephone. 

 Candidate can refer to resume/notes 
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 The video interview 

 Huge challenge for the candidate 

 Often video/audio quality (Skype) lacking 

 Dress needs to be video-appropriate (no stripes) 

 Background is showing 

 Microphone picks up background noise 

 Candidate not trained to focus on camera 

 Interview by PC – a new screening out tool 
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Types of Interviews 

 

 One-on-one interview 

 Panel – one candidate multiple interviewers 

 Requires good communications skills & practice 

 Research the panelists 

 Consider the dynamics among the panelists 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 Group interview 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 Group interview 

 One interviewer versus several candidates 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 Group interview 

 One interviewer versus several candidates 

 Evaluating team dynamics 

 

 



Alex Freund (609)333-8866 
www.landingexpert.com               

Types of Interviews 

 

 Group interview 

 One interviewer versus several candidates 

 Evaluating team dynamics 

 Difficult to predict the outcome 
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Types of Interviews 

(For executives) 

 Senior leadership interview 

 Following major restructuring or M&A 

 Interview is off-site 

 Leadership group interviewing several senior 

candidates for multiple openings 
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Social Media Impact on the Interview 

 

 They know about you much more than just the 

resume 

 Professional image should be considered at all 

times when using social media 

 Almost impossible to clean up cyber image 

 LinkedIn is displacing recruiters – it’s FREE 

 Social media reveals image and personality 
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What Should the Hiring Manager be 

Looking For? 

 

 Fit into the culture 

 Passion and excitement 

 Match with job description and qualifications 

 Confidence and engagement 

 Ability to adapt, learn, deal with changes and grow 

 Long term commitment 
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The “Takeaway” for Hiring Managers 

 

 All that glitters is not gold 

 Consider potential and long term value 

 Listen to others but make your own decisions 

 Hire for promotion and not demotion 

 Experience (age) is value and not a liability 
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The “Takeaway” for Candidates 

 

 Work on image and communications skills 

 Research company and interviewer(s) 

 Use social media to your advantage 

 Stay away from career marketing firms 

 Practice, practice, practice via mock-interviews 

 Work with a recommended career coach 

“The better golfers use a coach,…the others should” 

      Tiger Woods 
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Questions and Answers 

If you have questions you’d like to ask me  

privately, do not hesitate to contact me. 

Alex Freund 

609-333-8866 

alex@landingexpert.com 

www.landingexpert.com 

Blog: http://landingexpert.posterous.com 

http://www.landingexpert.com/
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 What are you being tested on? 

 Do you know what your accomplishments and 

strengths are? 

 Can you recount them succinctly and eloquently? 
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Common Interview Question  

 Role Play  

 What are your weaknesses? 

 

 What are you being tested on? 

 Are you an honest person? 

 Can you look me in the eye and admit  

your shortcomings? 

 

 



www.landingexpert.com          

Common Interview Question  

 Role Play  

 Why should we hire you instead of  

a different candidate? 

 

 

 



www.landingexpert.com          

Common Interview Question  

 Role Play  

 Why should we hire you instead of  

a different candidate? 

 

 What are you being tested on? 

 Are you talking about yourself, or are you talking 

about what you can do for our company? 

 

 


