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About The

Conference Waterfall 2006

Date: April 1, 2006

Location: Niagara Fals,
NY

After years of being disparaged by some in the software development community, the waterfall process is back with a

; vengeance. You've always known a good waterfall-based process is the right way to develop software projects. Come to the
Register Now
e At Waterfall 2006 conference and see how a sequential development process can benefit your next project. Learn how slow,
Ambler deliberate handoffs (with signatures!) between groups can slow the rate of change on any project so that development teams
have more time to spend on anticipating user needs through big, upfront design.
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The “"Other” Software Process
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Independent Signatories of
The Manifesto for Agile Software Development

We are uncovering better ways of developing software by doing it and helping others do it. Through this work
we have come to value:

« Individuals and interactions over processes and tools

» Working software over comprehensive documentation

» Customer collaboration over contract negotiation

» Responding to change over following a plan

Signatures Received: 14 Aug...13 Sep 02
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Motivation

comment complex 2nd order equation-Bth October 1963;
begin comment: SECRETARY - October 19633
infiger pagecount, linecount, job no, day, month, year, drum;

procedure outpage; outline(100);

procedure outline(a);
value &; integer a;
tegin

necount-5 < @ then a := linecount+2;
Tinecount := linecount-a;
for a := a-1 step -1 until O dc outer;

if linecount < ¢ then begin

Pagecount := pagecount+];

linecount := linecount+6l;

if pagecount > 1 then

Tegin outsp(32); Sutput(4-ddd}, -pagecount,outtext(f<-3)) end;
cuttext(4< i
3)s

end 01 linecount<u;

end of outline procedure;

procedure tape feed(n);
value n; integer n;

Tor n := W step -1 until O do outchar(63);

drum := drumplace;
linecount := 0j;
tape feed(30);-cutclear;

start:

drumplace := drum;

pagecount = 0;

Job no := inone;

if job no < O then goto finis;
Tnput(dey,month, year) ;

tape feed(30); outpage;
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Introduction — Software Factories

| Builds on proven
concepts

| Extends concepts

| Coherent development
paradigm
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Software Factories
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Re-usable Assets
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The Project — Context
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Platform Continuum ’m‘
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Servers Servers Platform

A Bring your own machines A Renting machines, A Shared, multienant

connectivity, software, connectivity, software infrastructure

etc. A Less control A Virtualized & dynamic
A Complete control A Fewer responsibilities A Scalable & available
A Complete responsibility A Lower capital costs A Abstracted from the
A Static capabilities A More flexible infrastructure
A Upfront capital costs for A Pay for fixed capacity, A Higherlevel services

the infrastructure even ifidle A Pay as you go




Build vs. Buy

Application runs Application runs at a Application runs using
on-premises hoster cloud platform
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An application that An application that An application that
| develop and run | develop myself, | develop myself,
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cloud

2 Micrpsoftm -
O® Visual Studio




Gartner’s top 10 disruptive
technologies 2008-2012:

Multicore and hybrid processors
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Virtualization and fabric computing

Social networks and social software

Cloud computing and cloud/Web platforms

Web mashups

User Interface

Ubiquitous computing

BEET ALl I SAD
YESTERDAY ARDUT
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Contextual computing

Augmented reality

Semantics :i %I
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