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"Optimizing Product Development”

L NexSum m]ﬂ

Describe your Organization

Describe Your Product Focus

1. Enter your Industry:
2. Enter your Position: (C Level, Middle Manager, Project Manager, Engineer, Other)
3. Enter your Company Size: (<5M, 5M to 25M, 25M to 100M, >100M)
4. On each row below, check two boxes that best describes your organization.
5. If only one word under Columns A through D seems appropriate, make your second choice from Column E.
Column A Column B Column C Column D Column E
I:l Responsive Iijnamic I:l People Oriented Well Planned I:l Only One
2 Organized I:l Experienced I:l Innovative I:l Detail Oriented Only One
L] F1 Cmniimad F1 Clavilkl- 1 Meea F1 Cumbmimnmbia

1 Ao M-
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"Optimizing Product Development”

Plotting Product Focus

Column A Total

A — Vertical Dimension

a

\
\ Draw Horizontal and

o Vertical Lines to
Create a Rectangle

Column D Total

Horizontal Dimension - D R B — Horizontal Dimension
%\’ Column B Total

Column C Total

—

v C —Vertical Dimension
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"Optimizing Product Development”

Describe your Environment

Describe Your Development Environment

1. On each row below, check 1to 4 boxes that complete the sentence: In our Environment we have...

Column A Column B Column C Column D
1 Dedicated Teams Eﬁf’lultiple Disciplines Shared Resources Multiple
D D D Departments
2 E(':”“'”p'e Product E(‘ Multiple Products M Multiple Product s M‘ Muttiple Product
Generations and Technologies and Markets Features
3 M1 Core Comneatannce 1 Scientista/PhDs 1 Multi-tasking 1 Varvina Experience
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Plotting Environment

Using the Column D
Total, Draw a square
DxD

T A — Vertical Dimension

|

Horizontal Dimension - D

<

Using the Column C
Total, Draw a square
CxC

|

I,

|

Using the Column A
Total, Draw a square
AXA

B — Horizontal Dimension

—

Using the Column B
Total, Draw a square
BxB

l C — Vertical Dimension
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What You Should Learn?

e What is your RISQ Profile?

 Where the most beneficial improvements
can be made?

 \What's behind ad hoc development?
 \Why Process Is not always enough?
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"Optimizing Product Development”

Definition

A — Leader Based

a

Personnel Decisions
Development

Projects 7

Process Based - D \ |:?> — Skill Based

»

Resource Advanced
Utilization Technology

vy C —-Team Based
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"Optimizing Product Development”

ng

Product Focus

* Product Focus is the idea that most
organizations exhibit consistent behavior
when planning and executing projects.
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Product Focus

e Product Focus or RISQ Profile
R - Responsive PF
| — Innovative PF
S — Strategic PF

Q — Quality PF

9
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Product Focus

i R nsiv
Quality + A —Leader Based esponsive
Product Focus Product Focus

sLeader tracks progress *Strong Leadership

*Methodical decision making °fgi|e§nd Dtlecisive
sLess Forma

«Consistent high quality ) . :
results *Action oriented. Impatient
*Developing Skills and wh_en progress slows _
Expertise *Risk Takers to meet delivery

B — Skill Based

»

Process Based - D

Innovative

Product Focus

eLeader energizes the team
eConsider several alternatives
eldentify and Mitigate Risk

Strategic

Product Focus
eLeader with vision
*Has a strategic plan
*Developing products to

maximize revenue *Stays focused on true
*Knows resource strengths technology advances
and weaknesses *Creative Thinking

vy C —-Team Based
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Too Much Responsive PF

L NexSumm Jq

A — Leader Based .
1 Too Responsive

eImpulsive Decision Making
Q R eTake on too many projects
[~~~ <Bypass upfront analysis
*Skimp on Documentation

Personnel Complex *Move quickly to next

. project without making a
Developmer t PI‘OjeCtS clean hand-off to production

B — Skill Based

»

Process Based - D

L= o

Resource Advanced
Utilization Technology

vy C —-Team Based
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" Optimizi Product D

Too Much Innovative PF

A

A — Leader Based

B — Skill Based

Too Innovative
*Pursue a more creative
solution than necessary

Personnel Complex
Development Projects
Q R
Process Based - D
Resource Advanced
Utilization Technology

L]

|

\

y C—Team Based
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*Unable to make decisions
eLose interest on less
creative features

*Work independently
eInconsistent deliverables
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TOO I\/IUCh StrategiC PF

A — Leader Based

a

Personnel Complex
Development Projects

[o] 7]
B — Skill Based

»

Process Based - D

Too Strategic
*Every decision becomes Resource dvanced

strategic requiring C level Ly .
approval Utilization Technology

*Unable to agree on
project priorities ||
*Always waiting for more S
information to make
decisions

*Drop projects prematurely

vy C —-Team Based
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Too Much Quality PF

Too Quality 4 A —Leader Based
*Development stalls
waiting for gate approval R
*Perform methods that are 71— Q
not appropriate
*Bogged down in process ~
«Caught up in details and Personnel "Omplex
lose site of delivery dates Development Projects
Process Based - D I:D’ — Skill Based
5 L
Resource Advanced
Utilization Technology

vy C —-Team Based
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"Optimizing Product Development”

Industry Results

15
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ing Product D

Average PF

Leader Based
1+

$25M to $100M
\

an

Pased [IMS

pP=seyg pESEEODJd
| l

eam Based 16
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Determining Organizational
Effectiveness

17
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Organization Effectiveness

* Organizations are most effective when
their Product Focus matches their Product
Development Environment.

 \When an Organization is most effective
they will develop more products.

18
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Organizational Effectiveness

Leader Based
| il | |
Start with Development Environment

Personinel Complex 5
&
¥ 7
2 L
1)
810 1
(D
Lo
o
ol
N
D
o

Superimpose Product Focus

i eam Based 19
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<$5M PF

Leader Based
10

Most Effective: 76.7

N
=,
o
LY o
3 2
A
@1
(1]
|
E}' | east Effective: 62.0
N
(4 1]
o

eam Based 20
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$5M to 25M PF

Leader Based
10

Most Effective: 79.9

-

»
)
W
. n
g D
E L
ol
D
o
o Least Effective: 64.2
i
o

eam Based
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$25M to $100M PF

eader Based

L
1.0
L)

Most Effective: 76.1

.

| /i

W
)
o
3 @
g D
E o
a1
D
Lo .
o Least Effective: 65.8
o
D
o

eam Based 22
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>$100M PF

Leader Based

10 !
Most Effective: 80.1
(N
A
o
LY *
g (M
o o
ol
] )]
o
o
P L east Effective: 64.8
2
eam Based 23
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SW and IT PF

Leader Based
10

Most Effective: 79.8

6
=,
o
1 o
; 2
]
1 X!
(D
o
E Average: 72.7
(D
= I

L east Effective: 63.9

eam Based 24
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Worse Case PF

Leader Based
A0

$25M to $100M
\
3 I
N
.
e
o 7 | &
210 _% »
D
o
o
ﬁ >$100M e
D ot
o
eam Based 25
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ing Product D

Best Case PF

Leader Based
1+

‘ $25M to $100M

Pased [IMS

P
Gl
1
o

I
S—-I

p=seyq pPesbz00l-

‘ >$100M

eam Based 26
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Aligning Product Focus and
Environment

27
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Change the Environment

Leader Based

10 Difficult to
Change
Convert Staff Z/
To More SKkill
B Complex )
Dev Projects 2
o
T »
E D
S o
&
(D
o
ws)
o
n
(D
L )
_ Outsourcing or
Use Dedicated Product
Teams Extensions
I |
eam Based 28
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Shifting Product Focus

Leader Based

1.0
L)

1 |

Add Improvements to Shift PF

Persor nel’

P}

paseq passa00.id
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D@velop nent

Complex
Projects

eam Based

Pased [IMS
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Shifting Product Focus

Leader Based
10
| 1 |
Add Improvements to Shift PF

€]
N,
o
T 2
: o
h [0
@ 1
(D
o
o
o
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(D
o

eam Based 30
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"Optimizing Product Development”

General Process Rules

 To Improve Complex Projects
— Add Project Management Improvements

 To Improve Advanced Development
— Add Risk Mitigation Improvements

e To Improve Resource Utilization
— Add Resource or Portfolio Management

 To Improve Personnel Development
— Add more Process Management

31
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General Leadership Rules

 To Improve Complex Projects
— Be a Organizer

 To Improve Advanced Development
— Be a Catalyst

e To Improve Resource Utilization
— Be a Facilitator

 To Improve Personnel Development
— Be a Planner

32
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"Optimizing Product Development”

Case Study
Shifting Innovative PF

33
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Shifting Innovative PF

Leader Based

1.0
)

Director of

5

L

O

O

h

@

(D

O

oo

o)

wn

]

0 Program
Manager

\ Engineering

sed |l

Development
Team

\|

eam Based 34

NexSummit, LLC e 511 Hamilton Drive e Hackettstown, NJ 07840 e 908-684-8914 e www.nexsummit.com



NexSum mjﬂ

Shifting Innovative PF

e Conducted Pre-Project Review

— Asked the Question:
Based on Past Projects, what would you
expect to be the main reasons for this new
project will be late

— Response:

30%
23%
23%

Resources and Interruptions
nnovation

Parts Procurement and Vendor Selection

35
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Shifted Product Focus

Leader Based

4 M
|
Parts Procurement Risk Manpgement
(N
.
o
e o
S 2
D
(a7}
N
@ | Resourc
o
oo | Manage
&
(D AN
=

Effectiveness: 73.8
22% Improvement
Delivered On-time

eam Based 36
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"Optimizing Product Development”

Consultant Profiles

37
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Consultant 1 Profile

Leader Based
10
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N,
o

L 7
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h
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o
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o

eam Based 38
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Consultant 2 Profile

Leader Based
10
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For Turning in your Response

* Provide a free interpretation

* Provide suggestions for improvement
e Send you Industry results

e Send you a Monthly Flier

40
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NexSummit, LLC

* Provides Direct Support, Training and
Consultation for:
— Project Portfolio and Resource Management
— Decision Making and Leadership Training

— Project Management and Process
mprovements

41
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Contact Info

Don Borcherding
NexSummit, LLC
908-684-8914
dborcherding@nexsummit.com
www.nexsummit.com
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